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19GET201-Professional Ethics and Human Values  

Unit – III 

Collective Bargaining,  Confidentiality 

Collective bargaining and confidentiality are crucial concepts in labor relations and 

professional environments. They address how organizations and employees negotiate working 

conditions and manage sensitive information. Here's an in-depth look at each concept: 

Collective Bargaining 

Definition: Collective bargaining is the process through which employers and a group of 

employees, usually represented by a union, negotiate the terms and conditions of employment. 

This process aims to reach a mutually acceptable agreement on issues such as wages, working 

hours, benefits, and working conditions. 

Key Aspects: 

1. Negotiation Process: 

o Parties Involved: Typically involves a representative union and the employer or 

management team. 

o Topics Covered: Common issues include salary, benefits, job security, working 

conditions, health and safety, and grievance procedures. 

2. Contracts and Agreements: 

o Collective Agreements: Once negotiations are completed, a collective bargaining 

agreement (CBA) is drafted and agreed upon. This document outlines the agreed 

terms and conditions. 
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o Legal Binding: The CBA is a legally binding contract, meaning both parties must 

adhere to its terms. 

3. Dispute Resolution: 

o Mediation and Arbitration: If disputes arise during negotiations, third-party 

mediation or arbitration might be used to resolve conflicts. 

o Strike Action: In cases where an agreement cannot be reached, employees might 

vote to strike as a last resort to exert pressure on the employer. 

4. Benefits of Collective Bargaining: 

o Improved Conditions: Often leads to better wages, benefits, and working 

conditions for employees. 

o Enhanced Job Security: Provides mechanisms for addressing grievances and 

protecting job security. 

o Structured Negotiation: Creates a formal process for resolving disputes and 

negotiating terms, which can improve workplace relations. 

5. Challenges: 

o Complexity: Negotiations can be complex and time-consuming, requiring careful 

consideration of various interests. 

o Conflict: Can sometimes lead to workplace conflicts or disruptions if negotiations 

are contentious or result in strikes. 

Confidentiality 

Definition: Confidentiality refers to the practice of keeping sensitive information private and 

secure, ensuring that it is not disclosed to unauthorized individuals. It is fundamental in 

maintaining trust, protecting privacy, and safeguarding intellectual property. 

Key Aspects: 

1. Types of Confidential Information: 

o Personal Information: Includes employee records, personal data, and medical 

information. 
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o Business Information: Encompasses trade secrets, financial data, and proprietary 

information. 

2. Legal and Ethical Obligations: 

o Legal Requirements: Various laws and regulations, such as data protection laws 

and confidentiality agreements, mandate the protection of sensitive information. 

o Ethical Standards: Professionals are expected to adhere to ethical standards that 

require the safeguarding of confidential information. 

3. Confidentiality Agreements: 

o Non-Disclosure Agreements (NDAs): Legal contracts that bind parties to 

confidentiality regarding specific information. 

o Internal Policies: Organizations often have internal policies and procedures 

outlining how confidential information should be handled and protected. 

4. Handling Confidential Information: 

o Access Control: Restrict access to sensitive information to authorized individuals 

only. 

o Secure Storage: Use secure methods for storing and transmitting confidential 

information, such as encrypted files or secure servers. 

o Training: Provide training to employees on the importance of confidentiality and 

how to handle sensitive information properly. 

5. Breaches of Confidentiality: 

o Consequences: Unauthorized disclosure of confidential information can lead to 

legal consequences, loss of trust, and damage to reputation. 

o Prevention: Implement measures such as regular audits, access controls, and strict 

adherence to confidentiality policies to prevent breaches. 

Intersection of Collective Bargaining and Confidentiality 

In the context of collective bargaining, confidentiality plays a critical role: 
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 Confidential Negotiations: During negotiations, discussions and proposals are often 

confidential to protect the interests of both parties and avoid unnecessary conflict or 

misinformation. 

 Sensitive Information: Information shared during bargaining, such as financial data or 

strategic plans, is typically confidential and should be handled with care to prevent leaks. 

 Privacy of Agreements: Details of the collective bargaining agreement may be kept 

confidential until finalized, with some terms potentially remaining confidential to protect 

competitive advantage or personal privacy. 
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