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Types of Supply
Chains

This presentation explores different types of supply chains, focusing on
their characteristics, real-world examples, and key considerations.
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Recap of Previous Presentation

1 Introduction to Supply Chain Management

We covered the basics of supply chain management, including its
components, key functions, and overarching goals.

2 Understanding Supply Chain Dynamics

We examined the interconnected nature of supply chains,
highlighting the impact of various internal and external factors.
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3 Importance of Effective Supply Chain Operations
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We emphasized the critical role of efficient supply chain operations
in achieving organizational success and customer satisfaction.
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Retail Airlines Energy

Think about the flow of goods from Imagine the intricate network involved Consider the complex processes

manufacturers to grocery stores. in delivering passengers and cargo. involved in extracting and distributing
oil and gas.
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Introduction to
Supply Chain Types

o GLOBAL
Direct Supply Chain Indirect Supply Chain R Sesqne LOGISTICS
A simple model where goods Involves intermediaries like X -

move directly from the distributors or wholesalers

manufacturer to the customer. between the manufacturer

and the customer.

R . . . DELIVERY SIRVICE
Multi-Tier Supply Chain Agile Supply Chain o
A complex structure with Focuses on flexibility and i o B
multiple layers of suppliers responsiveness to meet
and distributors involved in rapidly changing market
the process. demands.
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Characteristics of
Different Supply Chains

Type

Direct

Indirect

Multi-Tier

Agile

Key Features

Short lead times,
high control

Wider reach, lower
costs per unit

High complexity,
global reach

Fast adaptation, high
flexibility
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Examples

Custom-made
products, small-scale
businesses

Mass-produced
consumer goods,
retail chains

Electronics,
automotive industry

Fashion, technology
startups
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Real-Life Case Studies

1 Apple's Global Supply
Chain

A complex network involving
suppliers, manufacturers, and
distributors worldwide,
ensuring consistent product
availability.

3 Walmart's Efficient
Distribution System

A highly optimized system that
utilizes economies of scale to
deliver a wide range of
products at competitive prices.
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Amazon's Fulfillment
Network

A vast infrastructure enabling
rapid delivery of products to
customers around the globe,
leveraging technology and
data analytics.

Toyota's Lean ‘A

\

Manufacturing Approach i bt

A philosophy that focuses on
eliminating waste and
maximizing efficiency in the
production process.
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INSTITUTIONS:

Learning Assessment

Question 1

1 What are the main benefits of a direct supply chain?
Question 2

2 Describe the key characteristics of an agile supply chain.
Question 3

3 Provide an example of a real-life multi-tier supply chain.
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Variety of Supply Chains

We explored different types of supply
chains, each with unique
characteristics and advantages.
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Key Considerations

We emphasized the importance of
selecting the most suitable supply
chain type based on specific business
needs and objectives.

Real-World Applications

We examined real-life case studies

illustrating the application of these ]!'??f a

supply chain types across various
industries.
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Further Exploration

We encouraged further exploration
and research into the complexities
and intricacies of supply chain
management.

03-09-2024 Dr. Maharajan K, ASP/MBA/SNSCT Unit 1 Descriptive




TUTIONS

Online References

Visit these websites for more information and resources on supply chain management and different types of supply chains:
Supply Chain 24/7 Supply Chain Management Review Logistics Management
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https://www.supplychain247.com/
https://www.scmr.com/

Recommended Readings

Consult these books for in-depth understanding and practical insights on
supply chain management: Supply Chain Management: Concepts,

Strategies, Cases Supply Chain Management: 3rd Edition Logistics and

Supply Chain Management: International Edition
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https://www.amazon.com/Supply-Chain-Management-Concepts-Strategies/dp/0134207022
https://www.amazon.com/Supply-Chain-Management-3rd-Edition/dp/0132481140

