& ¢ T

[ YN )
e €
*® L

SNS COLLEGE OF TECHNOLOGY = .-

Coimbatore - 35

23BAE71 - Workplace Modernization And
Advancement

Unit | — Introduction to Modern Workplace

Dynamics
Redesigning Common Mind & Business Towards Excellence
3 uxpo;;ci o= L B GenAI

rocess O
Presented by s = Thinking
Hari Kumar R Cutture | @ITSrITUTIONS | ‘FrameWork

www.snsgroups.(;om

713523BA831 Build an Entrepreneurial Mindset Through Our Design Thinking FrameWark

Design Thinker



0, & Recap

, L )
30’
&
I." &
Rl
5
; : . Managing a
Managing multigenerational Multigenesetiona)
workforces Workforce

N W

27/08/2024 02/12



Discussion about....

v )
\s’_-.‘ Importance of Diversity and
>

%° inclusion

Reason to Study Diversity and
inclusion

| Diversity types

B Principles of diversity &
inclusion

Analysis of initiatives in
organization
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what is the difference between
diversity and inclusion?

DIVERSITY INCLUSION

Inchrsion redas 10 how peopie feel ot work

norate meshads and stratagkes to maks &l
% lesd ncoepted and engaged when differeett
pecee areintr BT 1At Rary

valued
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“ Dive rsity types

’ «® | /o #1 - Internal Diversity

For example: oge, gender, sexuvol

" B, 8 acaniation, ethnicity

‘ Y ] 4 g, N #2 - External Diversity
g / N careerilre \ B s

e R R

), #3 Organizational Diversity

For example: job functions, work
location, seniarity, union affiliation

& _» #4 - World View Diversity
| o575, For example: cultural perspective,
9 political view, raval exparience
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INSTITL TIONS,

Why Diversity in the Workplace
is Important
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Analysis & Intiatives in Organization

INCLUSION

Thooghts, ideas ond
perspectives of ol
individuals matter

The dominant group
or ideclogy is
defecred to for
decision moking,
opportunitios and
promotions

Ovar soturation
of similarity,
homaogeneous
culture, and
simplified points
of view

BELONGING
An org thot engagas full
potontiol of the individual,
whero innovation thrives,
and views, beliofs and
voiues ore integrated

EQUITY

Constantly ond
consistently recognizing
and redistributing power

DIVERSITY

Multiple identities
represented in an
organizotion

Culture assimilation
resuits in
disengagement and
low retention
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=0 Knowledge Check

'a‘l’, What is equality on diversity and inclusion
o o
'\“}_,\ A) Treating everyone equally same
~/0" B) Giving everyone same terms in their contract
C) Giving everyone access to opportunities
D) Giving minority groups first refusal
Treating everyone equally same
27/08/2024
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Summary

Importance of Diversity and inclusion

Reason to Study Diversity and
inclusion

Diversity types
Principles of diversity & inclusion

Analysis of initiatives in organization
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