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UNIT V : FOOD BUSINESS MANAGEMENT ﬁ,_:
CASE STUDIES OF FOOD PROCESSING e
BUSINESS AND ITS ASPECTS q"*?

Food processing is a vital sector that encompasses various methods to transform raw ingredients s
into consumable products. Here are some case studies highlighting different aspects of food s
processing businesses: .

1. Nestlé: Product Diversification and Sustainability ns

Overview: Nestlé, one of the largest food and beverage companies globally, has successfully o~
diversified its product range over the years. oy

Key Aspects: Y

e Product Innovation: Launching health-focused products like plant-based alternatives (e.g., ey
Garden Gourmet) to meet changing consumer preferences. ',
o Sustainability Initiatives: Commitment to sourcing sustainable ingredients and reducing ',
plastic use in packaging. Their "Net Zero" plan aims for carbon neutrality by 2050. 0
o Global Reach: Adaptation of products to local tastes and preferences in different markets, »
enhancing global presence. ',

2. Tyson Foods: Automation and Technology Integration o

Overview: Tyson Foods, a major player in the meat processing industry, has integrated advanced
technologies into its operations.

Key Aspects: e

« Automation: Implementing robotic systems for processing, packaging, and distribution to e
improve efficiency and reduce labor costs. e
o Food Safety: Utilizing technology for real-time monitoring of food safety standards and =
traceability throughout the supply chain. 2
« Sustainability: Initiatives for reducing water usage and greenhouse gas emissions in »
production processes. ne

3. Blue Apron: Meal Kit Delivery Services o

Overview: Blue Apron revolutionized the meal preparation market with its subscription-based oy
meal kit service. w

B RS P S e e el

PR P PR P P | el g L4 L
AN AR R A N A A A AN AR AN A A A R N R A AR AR L AN AR AN LA AL R LR AN AL N



| e
) ¢
Y 1)
:f,,? Key Aspects: :-;a.
e PR
. . . %
% e Consumer Trends: Addressing the demand for convenience and home cooking through ﬂ",g"
}&g pre-portioned ingredients and easy-to-follow recipes. };
oy e Supply Chain Management: Developing partnerships with local farmers to ensure fresh oy
oy produce and reduce delivery times. oy
8 « Challenges: Facing competition in the meal kit market, leading to the need for constant e
by g g P g Y
oy innovation and marketing strategies. o
P LA
& . . t
oy 4. PepsiCo: Snack Food Expansion by
& | | - | | | i
POy Overview: PepsiCo’s expansion into healthier snack options showcases the evolution of consumer Y
o~ preferences. o~
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& Key Aspects: o
& &
t e Product Development: Acquisitions of companies like Bare Snacks and Health Warrior to 0©
& diversify their snack portfolio with healthier options. ©
© e Marketing Strategies: Emphasizing health and wellness in advertising campaigns to ©
& attract health-conscious consumers. o
bl « Global Market Adaptation: Adapting flavors and products to suit local tastes in different o
o regions, enhancing market penetration. o
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tn 5. Dole Food Company: Supply Chain Efficiency e
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z'*? Overview: Dole is a leader in fresh fruit and vegetable processing, focusing on supply chain },;«
’E optimization. “:i
& o
o~ Key Aspects: oy
) . . . . . . —_ «
o « Vertical Integration: Controlling the entire supply chain from farming to distribution, o
o ensuring quality and reducing costs. i
o e Technology in Agriculture: Implementing precision agriculture techniques to improve by
o yield and sustainability. iy
Y « Global Operations: Navigating challenges related to international trade and climate by
g{’i' change impacts on agriculture. ﬂ’i
i «
™ Conclusion ey
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¢ These case studies highlight the diversity and dynamism within the food processing industry, "
& - - - &
0o showcasing how companies adapt to consumer trends, technological advancements, and ®
© sustainability challenges. Each business leverages unique strategies to maintain competitiveness ©
© and meet the evolving demands of consumers. b
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